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Hi Joel,

Following up on this, we have identified many more awards that have been terminated that are implementing critical
lifesaving activities under the waiver. Right now, I am sharing details of another of our most important awards that was
terminated yesterday that needs to be unterminated in order to save millions of lives in the short term (similar two the
flagship projects I noted last night). See below for further details, as we work to rapidly gather information on the rest.

Stop TB Partnership/Global Drug Facility (GDF) (7200GH24IO00001) manages the global procurement of lifesaving TB
drugs for all countries around the world. Without this award, even if a country wants to buy TB drugs, the 130 countries
served by GDF will no longer be able to do it because of the termination of USAID funding and manufacturers will stop
producing these commodities without a pooled market. This mechanism saved 3.3 million lives last year and over a 6
month period prevented over 3 million new TB and DR-TB cases especially among children. In addition, almost 50% of
the commodities will directly affect American companies that make them. There are 10.8 million that contract the disease
and over 1 million die from it each year - TB is the number one infectious disease killer in the world.

We are currently in the process of collecting data from across operating units on awards that were terminated yesterday
that are implementing lifesaving activities under the waiver.

So far, we have collected data from ~30 missions and the summary is in the table below. We will send up the details this
morning so that hopefully these critical lifesaving activities can be unterminated.

Please let me know if you have any questions.

Thanks,
Nick

Nicholas Z. Enrich
Acting Assistant Administrator
Bureau for Global Health
U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT
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On Wed, Feb 26, 2025 at 8:35 PM Joel Borkert <jborkert@usaid.gov> wrote:
Please hold on these life saving programs and let us review in the morning.  There is an acknowledgement some may
have been sent out in error and we have the ability to rescind.  We need to identify what those are. 

Respectfully,

Joel M. Borkert
Acting Chief of Staff 
U.S. Agency for International Development
Office: (202) 712-4573
Cell: (202) 975-3203

On Wed, Feb 26, 2025 at 8:30 PM Nicholas Enrich <nenrich@usaid.gov> wrote:
Hi Nadeem,

Thanks for sharing this. I understand that you are looking for awards to be un-terminated that are related to "safety,
security, and operations of USAID staff." 

I understand that you are NOT requesting a list of awards that are critical to implementing lifesaving humanitarian
assistance to be un-terminated. I strongly urge you to reconsider this request, as several essential awards were
terminated today that are necessary to provide lifesaving humanitarian assistance. I have sent separate examples
including essential lifesaving malaria (GHSC-PSM TO 2 and 4) and maternal and child health (MOMENTUM Country
and Global Leadership (MCGL)) provisions. We understand there are others as well, but we've only been able to
identify these two so far.

I urge you to reconsider and add awards that provide lifesaving humanitarian assistance to your list of awards to be
un-terminated.

Awards that were terminated today include the most crucial GH awards to deliver lifesaving humanitarian assistance.
Failure to reverse the decision to terminate these awards will definitely result in massive loss of life.

Please clarify. 

Thanks,
Nick

Nicholas Z. Enrich
Acting Assistant Administrator
Bureau for Global Health
U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT

On Wed, Feb 26, 2025 at 8:19 PM Nadeem Shah <nshah@usaid.gov> wrote:

Colleagues,

As you are aware, today USAID issued termination notices for a large number of awards. These 
awards were identified by the Front Office after a full review of USAID obligations and programs and 
were personally reviewed and approved for termination by Secretary Rubio and PTDO Deputy 
Administrator Marocco. We will be sharing a full list of awards terminated with additional details soon. 

We understand that some of these awards may have been for essential services, which the Front 
Office would like to turn back on. We need your immediate input on any awards that may have been 
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terminated that contain essential services related to the safety, security, and operations of USAID 
staff. 

If this applies to any of your awards, please fill out this Google Form ASAP.

Your prompt response is crucial in ensuring that we maintain necessary services. If you have any 
questions or concerns, please don’t hesitate to reach out.

Note: This process is not intended to address program spending or awards that may have previously 
had waivers. Those concerns will be addressed through a separate process.  

Thank you for your attention to this matter.

Nadeem

Sensitive But Unclassified (SBU)
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